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CHAIR: Jill Winslade

Management Committee
Minutes of meeting held at 18:30 on Tuesday 7 July 2026

Present: Annie Butler, Andrea Soulsby, Suzanne Whiting, Wendy Lewis, Nigel Bull, Kev Ingram, Sarana Burris, Amie Jordan, Bryan
Masters, Colin Poole, Liz Aldworth

Agenda item Discussion overview Action agreed Completion/ update on
progress
1. Chair’s report | Jill welcomed Annie and asked for Agreed
agreement for her to be co-opted to the
committee.

Annie gave an update on the proposed
refurbishment work. Architects are finalising
plans and need to check with the short listed
contractors on pricing before this can

continue.

2. Apologies Lynda Davies, Lisa Phipps, Charlotte Smith,
Adam Birkinshaw-Bird

3. Conflicts of None reported

interest
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. Minutes of

previous
meeting and
matters
arising

The minutes of 8 June were agreed.

. Reports and

updates

Treasurer & finance

General fund - £30,385.71
Refurbishment fund - £27,882.58
Access fund - £4,990.52

Total gas bill for last quarter - £7,169.89
Total electricity bill for last quarter - £495.16

Volunteers & Staffing

Staffing for events this weekend (11 July)
covered but volunteers still needed for set
up on 24 July.

Bookings
Under Cover and Jersey Boys have been
added to Ticket Source.

The poster is ready for the Christmas Panto.

Annie to put a message in the staff
chat to give volunteers the
opportunity to but tickets before
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There has not been the opportunity to fully
test the Hallmaster booking system but it
was agreed that the existing bookings
system is sufficient.

Query raised about whether Natalie
Churchull has been booked for August.

the eventis advertised more
widely.

Annie to contact Hallmaster to
confirm that the contract will not
continue after the initial free
period.

Marketing
Request made for all events to be available
as posters.

Andrea to liaise with Annie about
this.

Pricing sub-committee
The sub-committee have nhow met and
agreed new prices for the bar.

Lisa to liaise with the till company
to get the prices on the till changed
and for names to be added instead
of numbers for staff on duty.
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There was a discussion about whether the
price changes should be noted on the
Facebook page.

A revised list will be needed for the bar.

The sub-committee will need to meet again
and will ask the committee for their views on
a number of questions about room
bookings.

Add to agenda for committee
meeting in August.

6. Training

Sarana and Suzanne have started the risk
assessment training.

It was suggested that manual handling
training should be mandatory for volunteers.
This is already available through the training
package administered by BTMCC.

7. Security
issues

The lift door was left open during a line
dancing class. They have been told that this
is not acceptable and must remain shut at
all times.
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All hirers of the green room have been told
not to leave the doors open.

It was agreed that this responsibility should
be included in any contracts.

Andrea reminded all volunteers to ensure
that the fire doors n the auditorium are shut
properly after events.

Annie has received a quote of £741 for new
security cameras.

Jake has a new set of keys.

Andrea reported that someone from outside
the Hall has been putting rubbish in the
wrong bins risking a fine/ non-collection by
CCBC.

Jill to send reminder to volunteers
in the staffing chat.

Committee agreed that this can go
ahead. Annie has made the
arrangements for this.

Jill to contact CCBC to make them
aware of the problem.

8. Hostinga
darts team

Saranareceived a request from a local darts
team to use the Hall but have since found
another location. It was suggested that the

Sarana to ask the darts team if
they would like to view the Hall as
avenue for tournaments.
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Hall might be a suitable venue for
tournaments in future.

9. Other
business

Andrea asked who would be providing
refreshments for the AGM. Tea, coffee and
biscuits available from the Hall.

Amie gave her apologies for the AGM.
Wendy has been given old photos of Bedwas

by Gorden Maslen and asked if they could be
displayed somewhere.

It was confirmed that the committee
secretary will take the minutes of the AGM.

Suzanne to bring milk to the AGM.

Wendy to meet with Jill/ Andrea
with photos to consider where they
can be displayed and buying
frames.

10. Date of next
meeting

To be confirmed at post AGM committee
meeting.













