
 
 

Agenda for Management Committee Meeting 
Tuesday 3 February 2026 

18:20 – 20:00 
Location: BTM Council Offices 

 
Chair: Jill Winslade 
 

1. Welcome and Chair’s report Jill 
2. Apologies Suzanne 
3. Conflicts of interest All 
4. Minutes of previous meeting and matters arising Jill 
5. Reports and updates 

- Treasurer 
- Volunteers & staffing 
- Bookings 
- Finance 
- Marketing 

 
Colin 
Charlotte 
Annie 
Andrea 
Lisa/ Sarana/ Emma 

6.   
7.   
8.   
9.   
10. Date of next meeting Jill 

 
 

 


