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Agenda for Management Committee Meeting

Tuesday 6 January 2026

18:30-20:00

Location: Bedwas Workmen’s Hall - Yellow Room

1. | Welcome and Chairs Report Adam
2. | Apologies Suzanne
3. | Conflict of Interests All
4. Minutes of Previous Meeting and Matters Arising Adam
5. Reports and Updates
- Treasurer Colin
- Volunteers Charlotte
- Staffing Charlotte
- Bookings Annie
- Financial Andrea
- Marketing Sub-Committee
6. | Training Adam
7. | Income generation - see 100 club information Suzanne
paper
8. | Date of next meeting




